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STRATEGICALLY NEGOTIATE YOUR
MANAGED CARE CONTRACTS TO ALIGN
THEM WITH YOUR GOALS
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How can you compete in your market without Strategic Perspectives?

How understanding the payers & the challenges in their contracts works to
your advantage.

Our analytical models > empower contract strategy and performance.

Focus on the bottom line = (expected revenue — denials) of current &
proposed contracts. (It's the revenue that matters, not the rates.)

WEe'll discuss a few proactive strategies.
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Hospitals often focus on the rates, assuming that winning the rate battle leads
to winning the revenue battle.

BUT

Payers sell complex benefit designs then deploy “bot” technology to
“micromanage” your claims regardless of the rates, thus reducing your net

revenue.
SO

Let’s discuss how you can negotiate these contracts so they support your long-
term strategic plans.
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To win, you need:

Future State

» Goals that support your System Strategies
» Models: quantify positions (Revenues, Denials, Goals)

» Experienced Payer Negotiators

> Focus on Outcomes

=aSuccessful Contract
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1. What are the primary services you provide to your community?

Strategic Perspective

2. Do you include all system assets in negotiations?

Hospital, physicians, ancillary, etc.?

1. “System View” of the payer all Payer Products (revenues — admin issues)

/

% More options to leverage in negotiations

/

s Decreases the payer's ability to pit one asset against another

2. Changing Services? New capabilities but not in your modeling data yet?

/

% Can model scenarios to measure impact.
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Understanding your Payers

Preparation is the Key to Success

“To defeat your enemy - you must know him”
Sun Tsu, The Art of War

How understanding a little bit about the Payers challenges
can be an advantage for you

© Copyright 2021. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved.
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Understanding your Payers

National payers are stuck in a fee-for-service (FFS) mentality
— Existing contracts (Benefit plan designs, denial algorithms)
— Sales relationships — Brokers are still selling discounted POC

FFS claim adjudication system

— Changing from FFS to Value-Based Purchasing would require:
* New systems and tools
» Changing contracts with employers

Why would they when they are making so much money in current system?
Picking apart your FFS claims

© Copyright 2021. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved.
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Payers build their contracts to:

Creative Managed Care Solutions CBIZ
Understanding your Payers .

1. Lower their risk by moving it to you and

2. Works best in existing claims systems,

3. the more convoluted the better

Remember, the Payers need you to deliver the patient care they have contracted to

provide to “members”.
What value do they add?

© Copyright 2021. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved.



~
CBIZ
®

Creative Managed Care Solutions
Moving Risk to You

Contract Challenges

Payer contracts frequently have unilateral conditions:
» Claim Filing v Audit times

* Provider: Limited time to file clams, but Payer has Unlimited time to audit

» Patient Verification Process
« Provider: must Verify: a) covered person b) covered benefit c) medical necessity
but

- Payer: not responsible for reliable information

© Copyright 2021. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved.
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Here Is what our Model Summary presents

Sample Medical Center &
Managed Care Maodeling
Dates of Sendice: X000 o XX

Change
Inpatient Services
1P Medica § 5554515 809,291 | 5 436176 |5 1335468 | 5 7,583 |v3D DRG 5 1334827 |5 = § 1324817 1% & 10,620 k] 6170 VAT MS-DRG |5 1197087 | 5 = 1] % 1,197,087 10| 5 [127.7a0)
IP Bone & Joint § 11923965 177,885 | & 3R.ERY | & I1ETES | & 7,583 |v3ID DRG 5 336602 | & - £ 336,502 -36%| & (119,833) 4 6170 VAT MS-DRG |5 MLEX| S - -] - 5 200 A2E -A0% | & [134,776)
1P Surgical 5 35re4A0| 5 4170l s 130023 (5 SSRTRS| % 7.583 w3 DRG 5 SET004 | 5 - 5 B57,004 A1) 5 {10827 |5 G170 vITMS-DRG |5 G13TES |5 - |5  (15685)|5  S58029 1% | 5 (EEATE]
IP Female Reproductive s 196927 | 5 31342 | & 15,412 | % 51,754 | & 7,583 |v3D DRG 5 50635 | & = s 50,635 M| S 1,118 k] 6,170 |v3T MS-DRE | 5 S961E | 5 = 1] - 5 59618 18%| 5 5983
IP Hepatobiliary/Fancreas & ITBE13 | 5 46,290 | § 25,580 | % TR | £ 7,583 |v30 DRG 5 EX54E | & - & 562,548 15%| & 9,622 3 6,170 |v3T MS-DRG | 5 G2Ta0 | 5 - -] 5 E2,780 %l & 243
IP Behavioral Health & 53315 51,047 | & 42127 |5 55274 5 BS0 |Per Diern 5 BOO4E | & = & 80,045 -31%| & [24,772) & 850 |Per Diem 5 7900 | 5 = - 5 79500 0% 5 (1486]
IP Chemical Dependency s Al oz | & G6l |5 1,652 )% E50 |Per Diern 5 850 | & = s 850 aa%| 5 02 k] B50 |Per Diem s BSOS = 1] 5 #50 %) & =
Deliverics
IP Delivery Marmal 5 611675 | 5 54861 | 5 SO936 (5 1057975 7,583 w3 DRG 5 125736 | 5 = 5 125,736 | -15%] & [19.935)| |5 6170 [v37 MS-DRG | 5 156885 | 5 - |5 - |5 156889 | 5% 5 31,153
IP Delivery C-Section & 7370 | 5 OTEEl | & 92,631 (5 190482 | § 7,583 |v30 DRG 5 158354 | & - & 158,354 | 20| 5 32,127 3 6170 VAT MS-DRG |5 XTI |5 - -] - 5 217,725 | x| S 59,371
Kewborns
1P Hormal Newbom 4 1315M | 5 15688 | & 14,114 |5 *ME13| S 7,583 |30 DRG 5 X457 | & = 4 32,457 | -B%| & (2, 634)| 4 6,170 |v3T MS-DRG | 5 5692 | 5 = -] - 5 496573 | 5¥%| 5 17,235
IP Neonate & S42802 | 5 105,710 | & L4958 (5 170,658 Multiple |Per Diermn 5 152000 | 5 = & 192,000 | -11%) & [Z1,332) Multiple |Per Diem S 192000 |5 = - = 5 152000 | 0% 5 =
Inpatient Subtotal § 11995503 |5 1905668 | 5 871,902 |5 2787570 % 3,081,060 |5 = |5 3,031,060 | -B%| 5 [243.483) 5 2832102 | S - |5 |15,685)| & 2,816,407 | -T%|5  [214,653]
Outpatient Services
Dutpatient Procedure Grouper § ETBLGES] |5 10609767 |5 4151327 |5 14 T60,SRG 15008 | 7013 FS 5 14768585 | & = § 14 768585 | | S (7.535) 132%|BCFS 5 14626062 | 5 [14,385]| & [22,007]| 5 14589970 | -1%| & [178,615]
OF Cardiac Cath £ ER1004 | 5 138,438 | & 25,3331 | % 163,771 2250 (1013 FS 5 148729 | & - £ 148,719 | 10%)| & 15,041 132% |BCFS s 148468 | 5 - H] - 5 148 268 | % & [261)
ER Lewel 1 & 35248 | 5 702 | & 15,088 |5 22,130 TOURE PR % 2537 | & = & 15,374 -13%) & (3, 354)) k] 322 |Case Rate 5 T |5 [438]| 5 {1,385)( % 23810 10| & |2A64]
ER Lewal 2 £ 275083 | 5 03,383 | § 75 AT | % 168,856 0. |PPR 5 152558 | & - £ 192,558 -12%) & [23,702) ] 652 |Case Rate s AT1IA4ATE| 5 - - [10,853)) & 160623 -17%| & 131,935]
ER Lewel 3 $ 3SB0XS|5 1209899 )% 936352 |5 2,23EIS1 70U |PPR 5 2,785,154 | & = § 2,786,194 -206) & (549,943) % 1,435 |Case Rate S 25005745 (117177)| & [X24.85T7)| 5 2158500 -23%| & [627,254)
ER Lewel 2 5 BEATTRR[S  rEalanafs 18591310 (5 4422014 0.0 [PPR 5 GOBBAIE |5 - 5 60884 27| & [1B65E24) |5 2880 |Case Bate 5 4B |5 (12548105 [¥32339)[%5 4450200 -27%[ 5 (1629,139)
ER Lewel 5 $§ GLoEssc|5 2017993 )% SB3091 |5 3,001,084 0. |PPR 5 4268990 |5 - § 4,268 0a) -30%| & [1,267,506) ] £,200 |Case Rate S G300 |5 |12G970)|5  [M03.SEG)( S 3305244 -23%| & [2E3,745)
ER Critical Care & 173166 | 5 58413 |5 20772 | & 88,186 70U |PPR 5 121217 | & = & 131,217 27| & [33,031) & 5,200 |Case Rate 5 GTE00 | 5 = - = 5 ET,600 ALK S 153,617]
OF Rehab - PT § 12417420 |5 51474505  1EFDATL |5 BOLTSE2 Q4% | MI1IFS 5 10,169652 | S [934]| & 10,168,758 -21%| & [2,150,79E6) 100% | 201E FS S 2IEGBAE| S = - 5 2259646 -TE%| S (7.909.113)
OF Rehab - OT 5 10113625 Gl0EXE [ 5 A0LETE [ 712,302 440 [MO13ES % 83305 [ § [204]] & 832,610 -14%| & {120, 308) 100% | 3018 FS S 1BDEIS |5 S ] s 1Ens?s -TE%| & [652,035)
OF Rehab - 5T L BR3l |5 5575 |5 1 |5 5,675 A49% | M3 FS 5 B,T0& | & [25&]| & 6,449 -12%| & {770 100% | 1B FS 5 1,708 |5 - 1 5 1,708 -TE%| & |4.741)
OF CT 5can ] GLATAT | 5 169,968 | & GoETY (5 FEFT-TH] Mukiple | 2013 F& E] 2574880 | 5 - ] 257 850 -7 5 [18,047) 100% | 2015 FS E] 4032 | 5 - F E] 49,221 -E1%| & [208,668)
OF MAI 5 154755E| S GO2EEN [ S 366593 (& OARGATE Mukiphe | 3013 FS % SE05G63 [ 5 - 5 G956 -2%| & [30,487) 1009 | 2018 FS 5 19Ga5E| 5 S ] s 156158 -S| & [793.805)
OF IV Therapy 4 TA4RIG | 5 216H | & 10,136 |5 32,757 Multiple | 1013 FS 5 35554 | & = 4 35,554 =A% 5 (2,787 100% | 1018 FS 5 20251 | 5 = ] 5 20,251 -A3%| & 115,303)
OF Mammagraphy £ Fa3431| 5 133,818 | $ 11,836 | % 145,654 Mukiple | 2013 F& 5 142030 | & - £ 142,030 I & 3,625 100% | 2015 FS 5 65,554 | 5 - H] 5 B5,554 -Ea%| & |76 AT5E]
DF Nuckear Medicine £ IO INE | 5 132,106 | & 46,963 (5 175,065 Mukiple | 1013 F& E] 220616 [ & - £ 200,E16 -19%| & [41,547) 100% | X018 FS E] [ ] - ] E] B0,283 -T3%| & [1E0,333)
OPF Other Diagnostic Radiology § 11x28M|5 332350 | & FSIETE |5 585,229 Multiple | 1013 FS 5 587348 | & [T ) 5&7.,31 | S {1,200 100% | 1018 FS S5 183Ee1 |5 = ] 5 183 881 -63%| & [£03,438)
OF Utrascund £ 424777 | 5 123,410 | & GE6EA5 (5 190,305 Mukiphe | 2013 F& 5 196,340 | & - £ 196,349 -3%| & (G, 044)) 100% | 201E FS s Ba691 | 5 - - 5 B4 651 -6T%| & [131,658)
OF Other 4 BRI | 5 262546 | & BEEGD (5 351,806 A4 | H013 FS 5 363055 | & 118.374]) 5 344 FR1 | % S 7,125 Multiple | 3018 FS 5 165TAR| S (1,195)] 5 {2,031)( % 16257} | -53%| & [182,104)
Outpatient Subtotal § 126005855 | & 25800010 | & 10,654,042 | § 35,294,952 5 42202303 | § (19.990)| § 42,182,313 | -33%| & [14,024 748)) 529243270 | 5 (3EB.E06)| 5 (BS7,098)| 5 28,157 565 | -33%| § (14,024, 748)
All Services Total $ 1380901758 | & 27500678 | § 11572845 | § 39,082,522 % 45233352 | § [19.590)| § 45213373 | -31%| & [14.239.401)) $32075372| 5 (3&B608)| & (712,794)( § 30,973,971 | -31%| § (14,339,401)
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Sample Medical Center A
Managed Care Maodeling
Dates of Senvice: JOOK to XNEX

& Impact of
Insurance Patient Total lessorch  Miskwam  Bepacted
Charges Discount Payments % Change % Change
Responsibility Responsibility Allowed - e B
Service Description Charges (From 835) (From 835) (From 835) | anl e
Inpatient Services E ' E ;E,ﬁ %E S‘%E
IP Medical 5,554,521 899,291 436,176 1,335,468 : o ] ——

IP Bone & Joint 1,192,396 177,885 38,884 216,769 b = =
IP Surgical 2,526,490 427,702 130,023 557.725 I—F——+ srgs| [ amls  esan
IP Female Reproductive 196,927 32,342 19,412 51,754 ¢ - > - © 1303} —

IP Hepatobiliary/Pancreas 278,513 46,290 25,880 72,170 § {5 a5 LA ] —rT
IP Behavioral Health 205,331 51,047 4,227 55,274

- [14,Z85)| 5 (22,007)| 5 14_525_.9'|‘LI| -1%| & [178615]

IP Chemical Dependency 21,909 992 661 1,652 B N ERSTEE ) R
[438)]| 5 {1,388)| 5 22910 -10%| & |2264)

- 5 (10853)| 5 160,623 1T%| & (31.935]

. . b (117277 |5 (X2a.8%7) |5 2158500 -23%| & [627.254)
DEllUEl“lES f (1rsA81)[%  [(232335)[% 4458798 TR G (1628199
- (12597005 [(MO3.5EG)| S 3305244 -23%| & [9E3,745]

IP Delivery Normal 611,675 105,797 - ls - Is wsw |5 (5agi)
IP Delivery C-Section 733,770 190,482 - — —
’ ’ ’ . E] E] 180,575 -TE%| & [652,035]

OP Rehab - T s BEDL| & EETL | & 104 | & 5E675 A49% | T FS 1 6708 | & [258)| & 6,449 1% & {7 100 | J01E FE 1 1,708 | & 4 s 1,708 -TaN| & {4.741)
DPF CT Scan ] EERCHE 169,568 | 5 G9.E74 | 5 FECFTF] Mukiple 2013 F5 L] 257880 | 5 = ] 257 B9 ™| 5 [18,047) 100% | 2018 F5 L] EFFINE] 5 5 49,221 -H1%| 5 [208 6EE)
OF MR ] 1,687558 [ 5 602823 | 5 65593 |5 S65,476 Mukiple | 2013 F5 5 SES9E3 | 5 & 529,563 2%| 5 [ 30,487 100 | 2018 F5 5 196,158 [ 5 5 5 156,158 -2 | & [753.805]
OF IV Therapy & T4EIE | % 1260 | 5 10,136 | 5 32,757 Multiple | 2013 FS 5 5554 | & & 35,554 %) & (2,767 1008 | W18 FS ] 20251 | % 1] ] 20,251 4% 5 (15.303)
OF Mammography § 3431 (% 133,818 | 5 11,836 | 5 145,654 Mukiple 2013 F5 5 142030 | 5 § 142,030 I%| 5 3,625 1000 | J01E FE 5 65,554 | 5 - 5 B5.554 S5 5 [T62M5)
OF Nuclear Medicine [ EETECT 132106 | & AEGHT [ 5 175,065 Mukiple 3113 F5 E 20616 | 5 - [ 2H),E16 10| & 41,547 1008 | HE FE E GOFRY | & E E BO2EX S [160.333)
DF Dther Diagnostic Radiclogy 5 1,122924 [ % 332350 |5 ISIETR |5 585,125 Mukiple | 2013 FS 5 507338 | 5 (20| & 587,31 | & i1, 100 1008 | 2018 FS 5 183891 (% 5 5 183 891 B%| 5 [203.238)
OF Ultrascund & 424777 [ & 123,410 | & 66,595 | 5 190,305 Mukiple | 2013 FS 5 166,345 | & = & 156,349 I%| 5 {6, 024) 100 | 2018 FS 5 64,691 | & 5 5 B4 651 BT & [131,658)
OF Other ] RN T ] 262,946 | 5 BEEGD |5 351,806 449% | 2013 FS 5 363055 | 5 (18374)| 5 34—b$1| 2%| 5 7,125 Multiple| 2018 FS 5 165,798 [ & (1,195)| 5 (2,031 5 1|.=1,5'|‘l| -53%| 5 [1E2,109)
Outpatient Subtotal § 126,905,855 | & 25600010 | & 10,654,542 | § 36,294 952 s 42202303 |5 [19.200)| & 42,1&2,3].” -33%| 5 [14,024,748) 529,243,270 | & (3&BGDE)| & (BST.099)| & 28,157 565 | -33%| & [14,024,745)
All Services Total 5 138,501,758 | & 27E09678 [ 5 11572545 | & 38,082,522 5 45233362 | 5 [18.590)[ & 45,213,373 | -31%| & [14.239.401) § 32075372 [ 5 (3sme0e)| 5 (vizTed)| 5 30573871 | -31%| 5 (14,235.401)
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Sample Medical Center &
Managed Care Maodeling
Dates of Senvice: JOOK to XNEX

Current Contract Actual vs Current Contract

Total

Services Allowed Lessor-of- Expected % I
1P Medical = & [127,740)
Lo (From 835) Rate Rate Basis Rate * Volume Charges Payments Variance  $ Variance e
IF Female Reproductive EAair
|F Hepatobiliary /Fancreas 243
IP Behavicral Health |146]

mical D MOEnoy - ’ -
IF Cherical Depend S 1,335,468 | S 7,583 (v30DRG S 1,324,827 |5 S 1,324,827 1%| S 10,640
e S 216,769 | S 7,583 (v30DRG S 336,602 | S - S 336,602 -36%| S (119,833) —
1P Delr C-Sescti 55371
— S 557,725 | S 7,583 (v30DRG S 667,004 | S - S 667,004 -16%| S (109,279) —
MNewbor
P ormal Rewbors S 51,754 | S 7,583 (v30DRG S 50,635 | S - S 50,635 2% S 1,118 T
" L L r » »
conate -

— S 72,170 | S 7,583 (v30DRG S 62,548 | 5 - S 62,548 15%| S 9,622 e
e S 55,274 | 5 850 |Per Diem S 80,046 | 5 - S 80,046 -31%| S (24,772)
Dutpatient Procedure Grouper 4 [178615%)
OF Cardiac Cath s S 5 250 S S 202 [ [261)
ER Lewel 1 S 36228 | & Tox2 | S 15,098 | 5 22,120 0.0 |PPR [ FEET S X5,374 13%| & 13, 254) s 322 |Case Rate [ 24,794 | & [438) (5 11,385]]| & 22910 1% | & |2264)
ER Lewel 2 & 175083 | % 53383 |5 TRATY |5 158 856 T | PR 5 152558 [ 5 & 192,558 12%| & [, |5 652 |Case Rate 5 INATE(S = b (1085315 160623 17%| 5 (31.935)
ER Lewel 3 $ 3580269 |5 1299833 |5 936,352 |5 2136251 0.0 |PPR 5 2786154 | 5 § 2,7B61%4 20| 5 |549,5844) 5 1,443 |Case Rate 5 1500974 |5 (117A7T)|5  [raEsT)| 5 2158500 -XI%| 5 [627.254)
ER Lewel & & RESTTRE |5 2EILA0L | % 1,591,310 |5 4422614 TOUDE |PPR S GBOEEZ1E | % % bDERATR 27| & [1LGES5 E2) 3 2 RAD [Came Rate SO OABMIIMN | S (12GARI)| S [¥32.330)[ %5 4,450200 M| 5 (1.629139)
ER Lewel 5 § GEE585 |5 X017 9a3 |5 S83091 |5 3,001,083 O |PPR S5 428950 |5 5 4268990 36| & [1,267,906) ] 5,200 |Case Rate 5 3B34800 |5 (1259700|5  [MO3SEE)| 5 3305244 T3%| 5 [963,745]
ER Critical Care s 173,166 | & GEA13 | % 20,772 | % 88186 TOU0E |PPR 5 121,217 | & g 1¥1,217 27| & [23,031) & £.200 |Caze Rate 5 G700 | & - 5 - 5 ET.600 448 | & (53,617)
OF Rehab - FT S 12417420 | % 6147450 | % 1EPDAT2 |5 B 017962 A49% | I FS S 10 1ES9652 | & [934)] & 10,168,758 -21%| & [2,150,796) 1008 | H1E FE S 2 INGBAR | & 5 4 2, 250545 -TE%|) S (7.509.113)
OF Rehab - OT ] 1,011,162 [ & Gl0624 | & 101,678 (5 Tiz2,302 449% | 2013 FE 5 833018 | & [20]] & 832,610 14%| 5 (130, 308) 100% | 2018 FS 5 ABDSETS [ & 5 5 1B057% -TE%| 5 [652,035]
OP Rehab - T s BEDL| & EETL | & 14 |5 GETH 4498 | I FS 1 6708 | & [258)| & 6,449 1% & {77 100 | J01E FE 1 1,708 | & 4 s 1,708 -TE%| & {4.741)
DPF CT Scan ] EERCHE 169,568 | 5 [T E FECFTF] Mukiple 3013 F& L] 257889 | & = ] 257 B9 ™| 5 [18,047) 100% | 2018 F5 L] EFFINE] 5 5 49,221 -E1%| 5 [208 6EE)
OF MR ] 1,687558 [ 5 GI2ER3 | 5 65593 |5 S553.476 Mukiple | 3013 F5 5 SES9E3 | 5 & 529,563 2%| 5 (20,487 100 | 2018 F5 5 196,158 [ 5 5 5 156,158 -Bi%| 5 [753.805]
O IV Therapy & T4EIE | % prd i 10,136 | 5 32,757 Multiphe | 2013 F5 5 15554 | 5 & 15,554 %) & [2.7man 100 [ 018 FS 5 20251 | % b b 20,251 -A¥%| 5 (15.303)
OF Mammography § 3431 (% 133,818 | 5 11,836 | 5 145,654 Mukiple 3013 F5 5 142030 | 5 § 142,030 I%| 5 3,625 1000 | J01E FE 5 65554 | & - 5 B5.554 -5d%| 5 | T6,475]
OF Nuclear Medicine [ EETECT 132106 | & AEGHT [ 5 175,065 Mukiple 1113 FS E 20616 | & - [ 2H),E16 -15%| & (41,5247 1008 | HE FE E [FPFEN I E E BO2EX -TI%| 5 [160.333)
DF Dther Diagnostic Radiclogy 5 1,122924 [ % 332350 | & ISIETR |5 S8E I2G Mukiple | 3013 F& 5 SE7349 |5 (20| & 587,31 | & i1, 100 1008 | 2018 FS 5 183891 (% 5 5 183 891 %] 5 [203.238)
OF Ultrascund & 424777 [ & 123,410 | & GEEIS | S 190,305 Mukiple | 3013 F§ 5 166,345 | & = & 156,349 -3%| 5 16, 044) 100 | 2018 FS 5 64,591 | & 5 5 B4 651 -G|S5 [131,658)
OF Other ] RN T ] 262545 | 5 BEEGD |5 351,806 449% | 2013 FE 5 3E3058 | & (18374)| 5 344 BE1 | 2%| 5 7,125 Multiple| 2018 FS 5 165798 [ & (1,195]| 5 12,031)| 5 162572 | 5% 5 [1E2,109)
Outpatient Subtotal § 126,905,855 | & 25600010 | & 10,654,542 | § 36,294 952 s 42202303 |5 (192500 & 42,182,313 | -33%| & (14,024, 748) 525,243,370 | & (3EBG0E) |5 (657.099)| 5 8,157 565 | -33%| § (14,024, 745)
All Services Total 5 138,501,758 | & 27E09678 [ 5 11572545 | & 38,082,522 $ 45733362 |5 [19500)[s 45213373 -31%| & [14.239.401) § 32075372 [ 5 (3sme0e)| 5 (vizTed)| 5 30573871 | -31%| 5 (14,235.401)
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Creative Managed Care Solutions

Sample Medical Center &
Managed Care Maodeling
Dates of Senvice: JOOK to XNEX

Current vs Proposed
Proposed Contract Contract

Impact of
Rate * Lessor-of- Minimum Expected
Senvices - -
1P Miedical 5 Rate Rate Basis Volume Charges Discount Payments % Change S Change
1P Bone & Joint &
IP Surgical 5 S Case Rate S 24,794 | S 498)| S 1,385)| S 22,910 S 2,464
1P Female Repraductive ] r ul r
1P philiary/Fa &
=T~ : S 652 |Case Rate S 171,476 | S - S 10,853)| S 160,623 -17%| S 31,935
r r '

1P Chemical Dependenoy &

S 1,449 |Case Rate S 2,500,974 | S (117,177)| S (224,897)| S 2,158,900 -23%| S (62?,294}
Deliveries
I pemery ol T S 2,880 |Case Rate S 4,821,120 | S (129,481)| S (232,339)| S 4,459,299 -27%| S (1,629,139) |
re— S 5,200 |Case Rate S 3,634,800 | S (125,970)| S (203,586)| S 3,305,244 -23%| S
1P Mormal Mewbomn & 1315
¥ Heanate s sl S Case Rate S 6 S - S - S S

Subtotal S§ 1199550

Outpatient Services
Dutpatient Procedure Grouper S E7B49ESL (5 10609767 |5 4,151 ¥22 | 5 14, 760 989 150.0% | X013 FS 5 14, TEESES | & = S 14,758 585 | | 5 i7,5495) 132%|BC FS 5 14 626,062 | 5 [14.285)( 5 [22,007)| 5 14, 589970 | -1%] & [178615]
OP Cardiac Cath L3 ES1 004 | 5 138438 | & 251333 |5 163,71 5| F01TFS 5 148724 | & L3 148,74 | 1| & 15,041 1325 |BC FE 5 148468 | & - 5 - 5 148 468 | | 5 [261]
ER Lewel 1 & 36248 [ % T022 | & 15,008 | 5 22120 TO0% |PPR s 53T |5 s ¥Ea74 -13%| & 3,254) & 327 |Case Rate s 24794 | % [438) (5 11,385)| & 23910 1| & |2 464)
ER Lewel 2 & 175083 | % 43,383 |5 TRATY |5 158 856 T | PR 5 152558 [ & & 192,558 -12%| & [, |5 652 |Case Rate S 1MATE| S = 1] (10A53)| S 1B0623 17%| 5 (31.935)
ER Lewel 3 S 1SB0XGG (5 1299899 |5 936,352 |5 2,235,251 0.0 |PPR 5 27EG1%4 | 5 5 2,786,194 20| & 1543, 5244) 4 1,449 |Case Rate 5 1500974 |5 (117A7T)|5  [raEsT)| 5 2158500 =Xi%| 5 (627 284]
ER Lewsl & S BEATTRE (5 XAI1 304 |5 1591 310 |5 4422614 TO0 |PPR 5 GOERAIE (5 S 50ERAMR -27| & [1,665,824) [ 1880 |Case Rate SO OABMIIMN | S (12GARI)| S [¥32.330)[ %5 4,450200 ITH| 5 |1629,139)
ER Lewel 5 S G09B525 (%5 2017993 |5 983091 |5 3,001,083 0.0 |PPR 5 4268990 |5 S 4258590 -3 & [1,267,906) ] 5,200 |Case Rate 5 3B34800 |5 (1259700|5  [MO3SEE)| 5 3305244 23%| 5 [963,745]
ER Critical Care -] AT AGE | & £8 413 | & 23772 |5 88 185 00 |PPR 5 121,217 | & 1] 1¥1,217 -2 & [23,031) & 5,200 |Case Rate 5 G700 | 5 - 5 - 5 ET 5600 A48 & (53,617)
0P Rehab - PT S 12417420 (%5 61474590 |5 1870472 |5 BO1T GG A40% | 13 FS S 1M 1E9E5E | 5 [934])] 5 10,168, 758 -21%| & [2,150,796) 1005 | X018 FS S 2IG0GAE | 5 5 42 250646 -TEM| S (7A09113)
OP Rehab - OT s 1,011,162 | & 610,624 | & 101,678 | 5 Ti2 302 A49% | X013 FS 5 833015 | 5 [204]] & B32,610 -14%)| & {100, 308) 100% | 2018 F5 5 1BOSTS | & 5 5 1B0575 -THN| & [652,035]
OPF Rehab - £T L3 BE3 |5 EETS | & 104 |5 EETD A40% |13 FS 5 6708 (& [258)| & 6,449 -12%| & {77 100% | J018 FS 5 1,708 | & 5 5 1,708 -TaN| 5 {4, 741)
OP CT 5can s [EERCTRE] 169,568 | & GSETA |5 FETT-TF] Mukiple | 2013 F5 s 2574889 | S - s 257,889 | 5 [18,047) 100% | X018 F5 s 25721 (5 5 [ 49,221 -E1%| & [208 665]
OF MR 5 1,647 558 | & GOZBR3 | 5 56,593 | 5 SESATE Muktiple | 3013 F5 5 99963 | 5 s 589,963 -2%| & (20,487 1005 | X018 FS 5 196,158 | 5 5 5 156,158 -Bl] 5 [793,805]
O IV Therapy & T4EIE | % 1260 | 5 10,136 | 5 32,757 Multiphe | 2013 F5 5 5554 | & ] 35,554 -B%| & (2,767 1008 | W18 FS ] 20051 5 1] b 20,251 -A¥%| 5 (15.303)
OF Mammography s Fa3431 | 5 133818 | 5 11,836 | 5 145,554 Muktiple | 2013 F5 5 142030 | & s 142,030 % 5 3,625 1005 | X018 FS 5 G5554 [ 5 5 5 B5,554 54| 5 | T6,475]
OF Nuclear Medicine [ I 355 | 5 132106 | & AEERT |5 176,065 Muktiple | 3013 F5 5 20616 | 5 - [ 2,516 -10%| & (41,5247 100% | X018 FS 5 [FCER S 5 5 B0, 283 TIN5 [160,333)
DF Dther Diagnostic Radiclogy s 1,122924 | & 332,350 | 5 ISIETR | S S8E, X219 Multiple | 7013 FS 5 587339 | S [20]] & 587,31 | 5 i1, 100 1005 | X018 FS 5 183,891 | % 5 5 183 891 L% 5 [203 238]
OP Ultrascund & 424777 | & 123410 | & GEEDS | 5 190, 305 Muktiple | 2013 F5 s 186,345 | & - s 156,349 -3%| & 16, 044) 1005 | 2018 FS s 64691 [ & 5 5 4,651 G| & [131,658]
OF Other s EB3049 | 5 262,946 | & BEEGD | 5 351 806 A49% | X013 FS 5 363055 | 5 [18.374)] & 344 BE1 | 2%| 5 7,125 Muktiple| 2018 F5 5 165,798 | & (1,195]| 5 (2,031)| 5 162572 | -51%] 5 [1BZ,109]
Outg Subtotal S 126905855 [ 5 25600010 | % 10654942 | 5 35,294 952 S 42202303 | & (19,990)| & 42,182,313 | -33%| & (14,024, 748)| 525,243,370 | 5 (3EB60E) |5 (657 099)| 5 38,157 565 | -33%| § (14,024, 745)
All Services Total $ 138001758 | & 27509678 | § 11572845 | § 39082572 $ 45733362 |5 [19500)[s 45213373 -31%| & [14.238,.401)) 532,075,372 | 5 (3me0e) |5 (7izTed)] S 30573871 | 3% & (14,739.401)
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Creative Managed Care Solutions
Contract authorizes payment ONLY for those:

DENIALS

1. Covered Services provided to

2. Covered Members that are

3. Medically Necessary

So your team verifies all this - & STILL you get a denial! Q

© Copyright 2021. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved.



Creative Managed Care Solutions

Summary of Denials by Service and Reason

1< 8y

Sample Medical Center C

Managed Care Modeling

Dates of Service: XXXX to XXXX

Summry of Denials, by Reason
Payment Shortfall By Denial Reason

Additional Non-covered -

Allowed Expected Variance from [ Total Denied pocumentstion Precertification Member not Non-covered Medical
Service Description Amount Payments Expected Payments Required Problem elighile Service Necessity
Inpatient Services
IP Surgical S 3,508,332 |S$ 4,060,758 | S (552,426)( |S$ 210,955 | S 133,049 | S 9,879 | S 68,027 | S -8 -
Outpatient Services
Outpatient Procedure Grouper S 17,417,176 | § 18,475,493 | § (1,058,317) S 370,593 |S 230,874 | S 52,919 | & 21,716 | 5 65,084 | S -
OP CT Scan S 456,678 | S 559,693 | $ (103,015)| | S 38,120 | S 1,481 | S 33,786 | $ 2,853 S S
OP PET Scan 5 13,031 | S 17,514 | § (4,483)| | S 2,884 | 5 -5 2,884 | 5 -1 5 5 -
OP MRI S 2,665,052 S 2,842,323 |5 (177,271)| | S 44,583 | S 3,980 | S 32,855 | S 5757 | S S 1,990
Outpatient Subtotal $ 36,144,981 | $ 40,254,929 | $ (4,109,948)| (S 761,595 |$ 315531 |$ 168,877 | $ 87,998 | $ 187,199 | $ 1,990
All Services Total $ 42,371,220 | $ 47,621,919 | $ (5,250,698)| | $ 1,044,741 |$ 477,432 |$ 216,276 |$ 156,025 |$ 193,018 | $ 1,990

© Copyright 2021. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved.
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Creative Managed Care Solutions
. Contract Challenges .

- The rates may look better -- but the impact to your revenue could be
devastating.

» OP case rates — changes to levels & bundling edits are key

* Here are a couple of examples of the impact of payer fee schedule
updates

© Copyright 2021. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved.



Creative Managed Care Solutions

Impact of Fee Schedule Mark-ups

Rate Sheets will disclose relative mark-ups/

percent of fee schedule, but will hide the

underlying changes in amounts. Ask for the

fee schedule name and make it part of the

contract.

It is important to project the
volume subject to different fee
schedules — critically important
to not include packaged items
not subject to fee schedule
payment

© Copyright 2021. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved.

HCPCS
Code

Current
LabFS A
Percent of
Fee Sched

Payment
35,111 |

Counter Proposal B

LabFS B
Percent of
Fee Sched

Payment
15,286 |

Counter Proposal C

LabFs C

Percent of

Fee Sched

150%: $

100% $

. Change from Current

Value at 100%
S 23,407

CPT Description

Value at 100%
' 15,286

S

LabFS A

Lab FS B

100% S

Value at 100%
s 61,145

LabFSC

36415 Routine venipuncture 5 4.50 3.00 12.00

'85025 Complete cbc w/auto diff whc S 14.39 7.77 31.08

G2022  Specimen collect covid-19 50% Charge 22.46 93.84

Change in Payment (Base Amounts, before Mark-up)

36415 Routine venipuncture -33% 167%
*a5025 Complete cbc w/auto diff whbc -46% 116%
G2023  Specimen collect covid-19 -2% 293%

Payment
61,145



CBIZ
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« “Lesser of’ = payer picks what costs them less, based on:
a) claim structure b) contracted rates ¢) CDM charges.

Creative Managed Care Solutions

Lesser of Impact

« CDM caps — no ability to increase your charges relative to your costs.

 Contracts reimburse most services from a fee schedule —

* but payer software reviews your line items to determine how to pay the
lowest amount.

» Here is an example of the impact.

© Copyright 2021. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved.
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Creative Managed Care Solutions

Lesser-Of-Charge Methodology

®

Sample Hospital
Managed Care Modeling : Payer X
Dates of Service: MM/YYYY to MM/YYYY

Provider Proposal
Unique Payments Lessor-of- Expected

Service Description Accounts Charges {from 835) Rate Basis Rate * Volume Charges Payments

_Inpﬂtient Senvices [ |Days [ [ | | [ [ [ | _
|IP Other _ 311 1194| § 15486,882 | § 5761937 | | § 25583 |[BaseRate | $ 10,604,152 | $ (1,283,604) $ 9,320,548 |
:Del'n.reries :Days [ [ | | [ [ [ | .
IP Delivery Normal . 81| 150 § 767,463 | S 543,600 | | § 25583 |BaseRate | S 1,347,003 |$  (586,014) S 760,988 |
|IP Delivery C-Section . 27| 63| 5 418,880 | S 136608 | | $ 25583 |BaseRate | § 668828 | S  [(231,977) § 436,350 |
:Newborns [ [ [ [ [ [ [ [ | .
IP Normal Newborn . 81| 1228 248,607 | S 100923 | | $ 25583 BaseRate | 388,127 | $  (15L,173) § 236,954 |
|IP Neonate . 30| 53| s 114,564 | § 60,752 | | $ 1,281 |Per Day |s 72,223 | § (279), § 71,944 |
\Inpatient Subtotal 708 'S 37,980,982 $ 8,208,045 |$ 25,157,329 $ (2,470,525) $ 22,686,805
iDutpa tient Services [ [ [ [ | | [ [ [ | )
|Outpatient Procedure Grouper | 3105 | s 69,950,915 | § 17,984,263 | Multiple BC FS |3 56,197,835 $ (6,570,850) S 49,625,985 |
ER Level 3 | 1147 s 1806464 | $ 907,787 | | Multiple | BC Fs s 2342430 |3 (822,048) $ 1,520,384 |
|ER Level 4 | 1410 |$ 6835055 |$ 4,027,043 | | Multiple |BC FS |$ 5779759 |$  (725,085) § 5,054,674 |
|ER Level 5 _ 462 | |s 3452817 |5 1,790,992 | | Multiple | BC FS |s 2790132 |53  (296,571) § 2,493,561 |
. . visits | . | | . . . . .
|OF PET Scan _ 25| 5] 126,240 | § 81,019 | | Multiple | BC FS s 264,687 |5 (132,135) § 132,552 |
|OP Other | 3150 9,261|S 5582949 |5 4,376,108 | | Multiple |BC FS |s 2910236 S  (150,270)| § 2,759,967 |
|Outpatient Subtotal | 30,912 |5 161,181,229 | § 70,424,142 | | § 121,687,168 | S (10,194,134) $ 111,493,034 |
| a1l services Total | 31,620 |5 199,122,212 | § 78,632,186 | | | 5 146,844,498 | § (12,664,659) § 134,179,839 |

© Copyright 2021. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved.
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Creative Managed Care Solutions

Lesser-Of-Charge Methodology

Sample Medical Center A
Managed Care Modeling
Dates of Service: XXXX to XXXX

Current Contract
Expected Lessor-of- Minimum Expected

Service Description Rate Rate Basis Payments Rate Basis Rate * Volume Charges Discount Payments % Change

ER Level 1 70.0%(PPR = 25,374 S 322 |Case Rate 5 24,794 | S (498)| S (1,385)| 22,910 -10%| & (2,464)
ER Level 2 70.0%(PPR = 192,558 S 652 |Case Rate 5 171,476 | S - 5 (10,853)| S 160,623 -17%| 5 (31,935)
ER Level 3 70.0%(PPR S 2,786,194 5 1,449 |Case Rate S 2,500,974 |S$ (117,177)| & (224,897)| S 2,158,900 -23%| 5 (627,294)
ER Level 4 70.0%(PPR $ 6,088,438 5 2,880 |Case Rate S 4,821,120 (5 (129,481)| 5 (232,339)| 5 4,459,299 -27%| 5 (1,629,139)
ER Level 5 70.0%(PPR S 4,268,990 5 5,200 |Case Rate 5 3,634,800 |5 (125,970)| 5 (203,586)| S 3,305,244 -23%| 5 (963,745)
ER Critical Care 70.0%(PPR 5 121,217 5 5,200 |Case Rate 5 67,600 | S - 5 - S 67,600 -34%| 5 (53,617)
ER Subtotal |$ 13,482,771 | | $ 11,220,764 | $  (373,127)| $ (673,060)| $ 10,174,577 | |  -25%| $ (3,308,194)]

© Copyright 2021. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved.
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Creative Managed Care Solutions
We have discussed some of the challenges

Proactive Solutions

Now what do we do about i1t?
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Creative Managed Care Solutions
You need to Control the Dialogue & Timing

Strategic Perspective

— Prepare for negotiations with clear goals, models to
achieve them, and tactics to get the payer to agree.

1. Your Goals?
1. Revenue goals
2.  Admin Improvements

2. Models
1. Do your models show how improvements in these areas achieve bottom line
revenues in final contracts?

3. Negotiations Tactics — why would the Payer agree to this? Timing is critical.

© Copyright 2021. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved.
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1. Maintain Strategic Perspective — easy to get distracted

Creative Managed Care Solutions CBIZ
PROACTIVE SOLUTIONS .

How do you win?

2. Models to quantify current & future revenues
3. Understand the Payer’s needs

4. Disciplined Process

5. Achieve Revenue Results

6. Repeat with next Payer — strategic calendar

© Copyright 2021. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved.
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1. Strategic Perspective
« Claim adjudication is transactional
 Strategic Analysis is cumulative

Creative Managed Care Solutions
How to Ensure Contract Compliance? o

2. Consistency
« Measure contract performance over consistent periods

3. Discipline
« Compare variances over uniform time periods to measure trend (+ / -)

© Copyright 2021. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved.
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o Takeaways from Today’s Presentation o

1. Align your managed care contract results with your strategy to compete

2. Improve revenue by understanding revenue & admin levers

3. Measure improved performance and profitability through modeling current
and proposed contracts

4. Negotiate tactically from a Strategic Perspective focused on Goals

> This process will help you improve your contract results

© Copyright 2021. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved.



How can we help you improve your results?
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Creative Managed Care Solutions

Connect with us! CMCSroi.com or

u @CBZ E CBIZ m CBIZServices E BIZTipsVideos

21.CBIZ, InéPWi oL I 0PN Ll . ] I ] . [ L] [

26


https://www.youtube.com/user/BizTipsVideos
https://twitter.com/cbz
https://www.linkedin.com/company/cbiz/
https://www.facebook.com/cbizservices/

Creative Managed Care Solutions

John Montaine

CEO
Creative Managed Care
Solutions, LLC

john@cmcsroi.com
210-332-7982
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Brian Herdman

Director
CBIZ KA Consulting
Services, LLC
bherdman@cbiz.com
609-918-0990





